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Barriers to Generative
Al Adoption

GAIl models require vast
amounts of high-quality
data for training, which

can be costly to acquire

and maintain.

The demand for GAI
expertise surpasses the
current supply of skilled
professionals.

Ensuring ethical use and
compliance with data
privacy laws can be
challenging.

Integrating GAl into
existing workflows and

systems can be complex.

The development and
maintenance of GAI

models can be expensive.
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Cost and ROI Uncertainty

Collaborate with data
providers, invest in data
quality improvement, and
explore data-sharing
agreements to access the
necessary datasets.

Invest in workforce
development by training
existing staff or partnering
with educational
institutions. Engage with
Al communities and
consider outsourcing
specialized tasks.

Develop clear ethical
guidelines for GAl use
within your organization.
Stay informed about
evolving regulations and
consult with legal experts
to navigate compliance.

Plan integration carefully,
starting with small pilot
projects. Collaborate with
experts and consult
vendors with experience
in GAl integration.

Assess the long-term
benefits and potential ROI
of GAIl adoption. Consider
cost-sharing through
partnerships or consortia
for industry-specific
applications.
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